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Where is your CCO – Chief Collaboration Officer?

90% PEOPLE, 10% TECHNOLOGY

Dan Somers, Managing Director, vc-net
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WORKSPACES, WIKIS ETC..

INSTANT MESSAGING

EMAIL

AUDIO CONFERENCING

WEB CONFERENCING

DESKTOP VIDEOCONF

VIDEO CONF

F2F

There are many collaboration tools – a sound collabo ration strategy incorporates all 
of them

More critical information, longer meeting

Less critical information, shorter interaction

Asynchronous:

The foundation: 
runs throughout

90% PEOPLE, 10% TECHNOLOGY
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So we have our CCO and technology. Now what?
90% PEOPLE, 10% TECHNOLOGY

� Collaborative tools are analogous to the telephone,  right?

- Give them to people and the organisation will becom e more 
collaborative: people instinctively know how to use  them

ROLL OUT TECHNOLOGY AND COMPANY BECOMES MORE COLLAB ORATIVE, RIGHT?

WRONG!

� Better analogy is a baseball bat: 

- without training and understanding just crude destr uctive 
weapon

- To wield properly, need awareness of team as well a s training 
in execution



3

90% PEOPLE, 10% TECHNOLOGY
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What you hear when things go wrong

� "We lost the plot when we changed the plan last mon th." 
Fragile plan

� "But I was waiting on your results." 
Poor co-ordination

� "These new tools don't work." Poor tool training

� "I don't think my manager knows the pressures we fa ce 
out here."  Poor remote management

� "Sorry I didn't make the deadline - my manager took me 
off onto something else this week." Unagreed resourcing

� "We've realized the people up north have a complete ly 
different view of this task." Unagreed assumptions

� "We've lost energy." Leadership failure

� "I never seem to be able to get a straight answer o ut of 
them." Lack of cultural awareness

� "Give me one good reason why I should work with tho se 
people." Team-building failure

� "I think that lot over there are working their own agenda." 
Lack of trust

� "I don't care how important your project is, you ca n't have 
my people." Antagonistic organisational culture

In face to face teams the natural force is 
collocation, which pulls people together

But in virtual teams the natural force is 
separation, which pulls people apart

90% PEOPLE, 10% TECHNOLOGY
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Work

Work planning 
Task management
Shared understanding

People

Leadership
Trust
Team-building

Time

Resourcing 
Time mgmt

Rewards

Toolset
Protocols

Skills
Communication

Organisation

Context
Culture

Processes

90% PEOPLE, 10% TECHNOLOGY

The empowered CCO interfaces with many business are as
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Regular measurement as well as training is the key to success – Collaboration Audit

Strategic

Operational

Technical

“What is the best way 
of working which fits 
with your corporate 
objectives”

“What tools do we have 
and what improvements 
do we need to maximise 
productivity”

“Can my infrastructure 
cope and what 
improvements are 
needed”

Org. recommendations

KPIs

Financial analysis

Asset utilisation report

Recommended 
solutions deployment, 
services and training

Financial justification

Network utilisation report

Topology 
recommendations

Security recommendations

Financial implications

Scope Question Description Recommendations

90% PEOPLE, 10% TECHNOLOGY
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What happens when things go right – Measurable Resul ts

IT IS ROCKET SCIENCE

Eight part-time design engineers from three compani es 
across four US locations designing rocket engines f or 
commercial satellite launches. Rather than travel, they stayed 
home and used same-time and any-time collaboration tools.

Comparable designs in the past had taken six years:  this took 
ten months.

Estimated development cost was $4.5M: this cost $47 K.

Manufacturing cost predicted at $20M: it was actual ly $1.5M.

DIGGING DEEP PAID OFF

Energy company, $2M invested in technology, and $10 M in 
management and training, to roll out virtual teamin g tools 
and practices in its exploration business.

Aim 1: increase effectiveness
Aim 2: integrate organisation and break down dept.  silos.

Internal study estimated $30M savings in the 1 st year, through 
reduced travel expenses, quicker problem resolution , and 
less downtime on critical equipment.

BIG DOWN UNDER

2001: an Australian engineering consultancy turned onto and 
trained in virtual teaming.

2004: virtual teaming and world-wide collaboration n etwork 
throughout. 7  multi-million-dollar projects runnin g across 37 
locations in 5 countries.

Their de facto , but not-so-titled, CCO: "We can now integrate 
geographically-spread resources into one effective team so 
that complex and specialist work can be completed q uicker 
and more cost effectively. This has significant imp act on our 
revenues, customer satisfaction and our people's qu ality of 
life."

90% PEOPLE, 10% TECHNOLOGY

1. Don’t buy technology, 
buy solutions including 
people and KPIs

2. If you can’t measure it, 
don’t bother!



8

Summary

� Jostle for empowerment: CCO status

� Strategic, co-ordinated process for selecting, 
piloting and deploying tools

� For every $ on tools, be prepared to spend $5 
on training

� Measure for success

*A reputable consultancy can help you do this!

*

*

*

*

Thank you www.vc-net.net

the collaboration company


