
ClearPressure: The Unintended 
Benefit of Smartsheet.com

How a simple concept changed the Specialized 
Bicycle Marketing Team



The (Simple) Problem

• One web page – 5 languages

• 12 international team members

• Multiple languages per team 
member

• Coordination of global team



The Impacts of a Not-So-Simple Process

• Create a ‘translation’ Excel sheet for each web page to be translated

• Mail to all 12 team members and request translations

• Inconsistent follow up with constant monitoring required by manager

• Last minute ‘guesses’ made on proper translations when team members 
failed to respond.  

• Often published inaccurate translations 

• Two to three week process and many hours of administrative oversight





The Results
• The race to finish first: ClearPressure at work

– No one wanted to be the last to enter their translation
– Sense of involvement
– Team cooperation
– Healthy competition to update translations

• Improved accuracy
– French double checking Canadian translations
– More frequent updates: not one and done

• “That was really good!”
– Team members appreciated the streamlined process
– A simple problem now had a simple solution
– Spreadsheet + e-mail made things way too complex

• Entire process took 2 days instead of 2-3 weeks



Summary
• Harnessing the Social Pressure to Perform

– Adds transparency

– Team members are more responsive

• Transparency Lowers Anxiety
– Less worry about managing office politics

– No one can swoop in and take all the credit

– Project status and results are public: individual contribution is acknowledged

• Improving Accuracy
– Updates are more frequent
– Interruptions aren’t as necessary: “Look in Smartsheet”


